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OAO JIYKOWWT» TIPUHUMAET IIPOTPAMMY PECTPYKTYPVBALN HA
MIEPUO/T JTO 2010 TOJIA

Ceroaust B Mockse pykoBozcTBo OAO «JTYKOMII» npencTaBmio
obmectBeHHOCTH [Iporpammy pectpykrypuzaimu Komnanuu Ha niepuos 10 2010
roga. OcHoBHble Lienu [IporpaMMbl — NOBbIIIEHHE TPUOBLTBHOCTH M aKLIMOHEPHOH
croumoctt OAO «JIYKOII». B KpaTkOCpOYHOI NEPCIEKTHBE TOCTHKEHUIO 3TUX
nesneit Oyaer cnocoOCcTBOBATh YBEIMUEHUE BHIPYUKH, CHIKEHHUE 3aTpaT, MOBBIIICHUE
3¢ (HEKTUBHOCTH MPOU3BOICTBEHHOMN JESATEIILHOCTH, a TAK)KE PEOPraHn3alUs
CTpyKTypsl KoMnanuu.

B cpennecpoyHOM 1 JOATOCPOYHOU MEPCIIEKTUBE POCT MHBECTUIIMOHHOM
npuBnekareasHoctd OAO «JTYKOWT» GyyT pOUCXOUTh 32 CUET CHUMKEHHS
3aTpar, COKpAIICHUs] YUCICHHOCTH MepcoHana, yBenmdeHus 3G HekTuBHOCTH
KalUTAJIBHBIX BJIOYKEHUHM U YCKOPEHHOTO Pa3BUTHSA 3apyOEKHOTO CErMEHTa
nepepaboTKu He(TH U cObITa HEPTEMPOYKTOB.

B 6mmxkaiinue roypi OAO «J TYKOMI» miaHupyeT 3Ha4HTENIbHO TIOBBICHTH 00BbeM
sKcnopTa HepTenpoaykToB. Peanuzanum 3Toi 3a1aun OyayT ciocOOCTBOBAThH TaKKE
(bakTOpHhl, Kak OTPAaHUICHHOCTh BHYTPEHHETO CIPOca M yBeIHMYEHHE IPOU3BOICTBA
Ha poccniickux HIT3 Komnanuu. Ha ceronmsimmmii nen» OAO «JTYKOW» umeer
CYIIECTBEHHBIN pPe3epB I PACIIMPEHHUS IKCTIOPTa HEPTETPOTYKTOB, OIS
koToporo B 2001 roxy cocrasisina 31% ot oObeMa mpoU3BOICTBA — HA YETBEPTH
MEHBIIIE, YEM B CPEHEM I10 CTPAHE.

[Tnanupyercs, uto k 2005 roay A0Jis1 SKCIOPTHBIX NocTaBOK HedTn Komnanuu
nocturHet 41%, neprenponykroB — 70%. B Hemanoi crenenu 3tomy Oyzaer
CHOCOOCTBOBATH BBOJI B CTPOM MpoayKTonpoBoaAoB KctoBo-Apocnasis-Kupuinm un
Bonrorpan-HoBopoccuiick, a TakKe CTpOUTENBCTBO IKCIIOPTHOTO TEPMUHAIIA
Beiconik B JIeHuHrpaackoit o0acT.

B He/IX CHIDKEHHS IPOM3BOACTBEHHBIX 3aTpaT OAO «JIYKOWI» paccMaTpuBact
BO3MOXHOCTh KOoHcepBatuu 10 5000 ManoqeOUTHBIX CKBaXHH (24% AeHCTBYIOLIETO
dhoHma). SkKoHOMHUUECKHM 3PGHEKT OT ITUX MEPONIPUATHUIA COCTaBUT Topsiaka 50-70
MJIH. I0JUL. ynucToi npubbu Kommanuu B rof. B To ke BpeMmsi, pu MOBBIICHUN
IICH Ha He)Th WK BBeIeHMHU B Poccun rHOKOro Hanoroo010KeHUs 3HAaUUTEIbHAS
9acTh U3 BRIBOAMMOTO (hOH/Ia CKBAKWH MOKET OBITH BO3BpAITICHA B SKCILTyaTAIIHIO.
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Ba)XHBIM 111aroM B HANpPaBJIEHWU COKPALIEHHS U3/IEPKEK CTAHET BBIBEICHHUE 32
6amanc OAO «JIYKOII» nouepHeii 6yposoii kommannn « 1YKOWI-Bypenne». B
teuenue 2003-2004 roaoB 310 1mo3B0JMT KOMIIaHNN COKPATUTh OIEPALOHHBIE
pacxo/ibl 1o 100bde HeTH Ha 15% U CHU3UTH YAEIbHYIO0 CTOUMOCTh CEPBUCHBIX
yciryr Ha 20% 1pH CyIeCTBEHHOM MOBBIILIEHNN UX KA4€ECTBA.

OxHO U3 ocHOBHBIX npeumytectB OAO «JTYKOWTy, mo3Boisiomux
TMO/1JIEPKUBATh HU3KHUI YPOBEHB U3/ICPIKEK HA TOOBIYY YIIIEBOOPOTHOTO CHIPhS —
3TO Haymuue y KoMImaHuy Mo Ar0TOBIIEHHON K OCBOSHHIO PECypCHOM 0a3bl B HOBBIX
HedTerazoBbIX NpoBHHIUAX. [I0 Mepe BEIpaOOTKHU CYIIECTBYIOIIMX MECTOPOXKICHUI
yJeJbHBIC 3aTpaThl Ha J0OBIMY Oappens HedTu B cpeaHeM 1o Poccum Bo3pacTyT ¢
3,2-3,3 no 4,5-4,6 nomnapos, B TO BpeMsl KaK y «JIYKOWTay - ¢ 3,4 1o 3,7
J0JIIapOB.

[Iporpamma npeycMaTpHBaeT AajbHeNIEe MOBbIIIEHNE 3(PPEKTUBHOCTH
KanuranoBioxeHnit Kommanuu B pa3pab0OTKy HOBBIX YITIEBOOPOIHBIX IPOBUHIINH,
B IepByro ouyepenb — Tumano-Ileqopsr u CeBeproro Kacrus. Ilokaszarenen Tor
daxr, uto B 2001 roxy obmue KanuTagbHbIe 3aTpathl OAO «JTYKOMI» Ha
pa3BelKy COCTaBHJIM JMIIb 1,6 MIIpJI. 10JUIAPOB, B TO BPEMS KaK IPUBEICHHAS
CTOMMOCTb MPUPAIIECHHBIX 3a1acOB JOCTHIIIA 7,54 MIIpA. 10JUTapOB.

B Tumano-Ilewopckoit mposuniun k 2010 roxy Komnanus mmanupyet 100b1BaTh 10
22-23 miH. T HedTH, Ha CeBepHom Kacnmu — 10 16 muH. T. B nenom, k atomy
MOMeHTy cymMmapHas 106sraa OAO «JTYKOWI» 6ymet coctaisars oT 140 MIH. T
(meccumucTrueckuit Bapuant) 10 160 MIH. T (ONTUMHCTUYECKHIA BapUAHT)
HeTSIHOTO AKBUBaNEHTa. [[manupyercs, 4To 3HaUMTENBHAS YacTh 3TOT0 00BeEMa
OyJeT NMPUXOAUTHCS Ha PUPOIHBIN ra3, Mpou3BoAcTBO Kotoporo B 2010 roxy
nocturdet 50-60 mapa. m?, a B 2020 roxy — 80-100 muipa. m>.

Crparerndeckasi BAXXHOCTh KalMTAJIOBIIOKEHHUI B IPHOOpETEHNE
niepepadaThIBAIONTUX U COBITOBBIX akKTUBOB B BocTouHo# EBporie 00bsicHsieTCs
nameperneM OAO «JTYKOWT» akTHBH3MPOBATh CBOO JIEATEIHHOCTh HA
OaIKaHCKOM PBIHKE YTJIEBOJAOPOJAHOTO ChIPbs U MPOAYKTOB €ro nepepadotku. [lpu
ATOM MepBOOYEpeHOE BHUMaHe KoMmanus HamepeHa yAemnsITh paciiupeHUI0
cOBITOBOM CeTH, B TO BpeMsI Kak MepepadaThIBaroIMe MOLITHOCTH PaCCMaTPUBAIOTCS
el Kak MEXaHU3M CHIDKCHUS U3CPKEK MPHU TPAHCTIOPTUPOBKE HE(YTEMPOTYKTOB 110
KOHEYHOTO MOTPEOUTEIIS.

B nienom, peammsarust IporpamMmsl pectpykTypusarmu no3soaut OAO «JTYKOW»
KOHKYPHPOBATh C KPYIMHEUIIIMMH MEXKTYHAPOIHBIM HEPTETa30BbIM KOPIIOPAITUSIM
M0 TaKUM TIOKa3aTeNsiM, KaK YPOBEHb U3/IEPKEK Ha JOOBIUY YIIIEBOAOPOIHOTO
CBIPbS, 00BEMBI POU3BOCTBA HETH U HEDTENPOAYKTOB, 3PHEKTUBHOCTD
OpPTaHW3AIMOHHON CTPYKTYPHI, KaATATA3aITHS.



«2002 rox siBisieTCsl pyOeXHBIM JIJIsl BCei HePTSTHOM mpombiiuieHHOCTH Poccuw, -
sasBu Ipesuaent OAO «JTYKOMII» Barutr Anekepos, - 3aKaHUHBAeTCs STall
dbopMHpOBaHUS €€ CTPYKTYPhI U HAYMHACTCS TEPHO]] )KECTKOW KOHKYPEHIINU MEXKITY
HeTssHbIMU KoMnaHuaMHU. [Ipennpunumaemas Komnanuei pectpykrypu3zaius
MO3BOJIUT MOJTyYUTh 3HAUUTEIbHBIE KOHKYPEHTHBIE IPEUMYILIECTBA HE TOJIBKO
BHYTPU CTPaHbl, HO ¥ HA MEXITYHAPOIHBIX PHIHKAX).



