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COBET TUPEKTOPOB OAO «JI}TKOI\/'UI» OBCYIWI MEPOIIPVATIA 11O
[HOBBIEHMIO PIHOYHOW CTOMMOCTHU AKIIMM KOMITAHMN

Ceronns B byprace (bonrapust) cocrosiiock 3acenanue Coeta nupexkropoB OAO
«IYKOWII», Ha KOTOpOM GbUIH 0OCY>KICHBI BOIPOCH! MEXKIYHAPOTHOM
nesitenbHocTH Komnanuu B o6actu nepepaboTKH U cObITa, a TaKKe HOBBIC
MPOEKTHI, HAIIPABJICHHBIC HA MOBBIIIEHUE PHIHOYHOUM cToMMOCTH akumii Komnanuu.

Boicrynas Ha 3acenanuy, [lepssiii Bune-nipesuneatr OAO «JTYKOWI» dmurpuii
TapacoB, B 4aCTHOCTH, OTMETHJI, YTO MEKIYHApOAHAs JESTEILHOCTh OM3HEC-
cermenTa «llepepaboTka u cOBIT» HanpaBiieHa Ha CHIKEHUE PUCKOB, CBSI3aHHBIX C
KOJIeOaHWEM KOHBIOHKTYPHI HALIMOHAIGHOTO PhIHKA HE()TU U HEPTEIPOTyKTOB.
OcHOBHas LIeNb ATOM e TENHHOCTH - YBEIMYEHHE PUOBLUIM 32 CYET MPOJaKH
NpOIYKTOB HeprenepepaboTKu 1Mo O60Jee BHICOKUM IIeHaM Ha PhIHKaX OJMKHETO U
JaJbHETO 3apyOexbs.

Taxk, 3a cuer uHTeHCUBHOTO BbIx0/1a KoMnanuu Ha peiaku CHI™ u nanbHero
3apy0eXkKbs IPOUCXOIUT YBEINICHHUE PKCIIOPTA HEDTH JJIS TIPOIAKH, IS
nepepadoTKN Ha COOCTBEHHBIX 3apyOeKHBIX HeTernepepadaThBAIONIUX 3aBOJIAX U
peanm3anyi He()TEMPOAYKTOB, B TOM YHCJIE U Uepe3 COOCTBEHHBIE COBITOBBIC CETH.

Osxwumaercs, uto B 2003 roay o0beM npoaaku He(hTH U HEPTETIPOTYKTOB HA
MEKTYHAPOIHBIX PhIHKAX JOCTUTHET 64 MITH. TOHH, YTO Ha 25% BbIIlIE YPOBHS
npeasiayiiero roga. O0beM HHBECTHUIMN B MEXyHAPOIHBIC TIPOEKTHI B chepe
nepepaboTKH M cObITa COCTaBUT 348 MIIH. JOJIIApOB, 4TO B 2,9 pa3a OoJbllie, 4eM B
2002 rony. YBenuueHue 3apyOeKHbIX COBITOBBIX AKTUBOB 3a CUE€T OTHOCUTEIILHO
HEOOJBIIINX MEPBOHAYATBHBIX HHBECTUIMM CITIOCOOCTBYET TOJTyYEHHUIO
JOTIOJTHUTENBHON MPUOBLIH.

B tekymem roay Takke 0KumaeTcs yiydllieHne (MHAHCOBBIX MOKa3aTele
3apyoexHoro 0moka «IlepepaboTka 1 cObIT». B 4acTHOCTH, ONIEpaIiMOHHBIN T0XO0/T
(EBITDA) oxunaetcst Ha ypoBHe 250 MJIH. 10JU1apoB, 4To Ha 50 MITH. OOJIBIIIE, YeM
B 2002 rony.

Komnanust HamepeHa npo10KUTh paboTy MO ONTUMU3AIMN CTPYKTYPHI
yrpaBiieHus1 OuzHec—cermenTa «llepepaboTka 1 cOBITY C UCMOJIB30BAHUEM €IMHBIX
KOPIOPATUBHBIX MPUHIMIIOB U MEXIYHAPOIHBIX cTaHAApTOB. C 3TOM LENbIO
HaME4YeHbl MEPOTIPUATHS IO MOBBIIIEHUIO PEHTA0EIFHOCTH akTHBOB Komnanuuy,
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PacIoJIoKEHHBIX B TIEpBYI0 ouepeb B bosrapuu, CepOun u PymbiHuY, a Takxke 1o
Pa3BUTHIO HOBBIX HAIIPaBJICHUHN MPOAaKU HEPTH U HEPTENPOTYKTOB C YUETOM
Pa3BUTHS HKCIIOPTHBIX MOIIHOCTEN, B TOM UHcie uepe3 nopt Beiconk. PykoBoACTBO
KoMmanun Tak:ke HaMepeHO NPOI0JDKUTH PadO0Ty MO YBEIMYCHUIO aJbTePHATUBHBIX
croco0o0B 3KcropTa HePTH uepes xkene3Ho0pokHbIe dcTtakanbl HIT3 B HukHem
Hosropone, Bosrorpane, [lepmu n Yxre, a Takke BOAHBIM TPAHCIIOPTOM.

CoBeT IMPEKTOPOB 0106PHI AeaTenbHOCTh papnerns OAO «JTYKOWIy,
HaIpaBJICHHYIO HA MOBBIIIEHUE MHBECTUIIMOHHOM MpuBieKaTenbHocTH KoMmanum.
Ha 3acenannu ObUM OTMEUEHBI CIIEAYIOIIME PE3YNbTaThl epBoro 3tana [porpaMmbl
pecrpykrypmarmu OAO «JTYKOWI»: yBeuueHue 3KcnopTa Ha HanboJee

3¢ (EeKTUBHBIX HAIIPABIICHUSAX, COKpAILlEHHE OTIEPAIIMOHHBIX 3aTpaT 3a CYET
3aKpBITHS HU3KOI€OUTHBIX CKBAYKMH U MOBBIIICHUE CPEIHETO 1e0UTa CKBAXKHH,
ONTUMU3AIIMS [IPOTPaMMBI pa3pabOTKH MECTOPOKACHUH, COBEPILICHCTBOBAHHUE

CTPYKTYPHI yIIPaBJICHUSI.

CoBeT TUPEKTOPOB MPUHSII PELICHUE MTPOAOJDKUTH BBIIOJIHEHUE TPOTPAMMBI
OTNITUMM3AIINH Pa3pabOTKHA MECTOPOKACHUAMN, JIS1 YET0 3aBEPIIUTh (DOPMUPOBAHHE
€IUHOTO CBOJA YKOHOMUYECKUX MOJIEIIEH MECTOPOKICHHUI, HA OCHOBE KOTOPOIO
OTIPE/IETUTH CIIMCOK HU3KOPEHTA0EIbHBIX MECTOPOXKICHUI U pa3paboTarh
MEPOTPHUSATHS O TOBBIIICHUIO UX PEHTAOETBHOCTH, OTUYKICHUIO WIH
KOHCEPBALHH.

C 1enbt0 MOBBIIICHUST TEXHOJIOTMYECKOTO TTOTEHIMANA U YBEIMUEHUSI KOHKYPEHIHN
Cpeau cepBUCHBIX CTpYKTYp KoMmmanust HaMmepeHa 3aBepIliuTh paboTy MO Mpoiaxe
aktrBoB OO0 «JIYKOWI-Bypenne», Takke akTHBUHPOBATH paboTy IO
PECTPYKTYpHU3aLMU U MPOJIAXKe IPYrUX HENpO(UIILHBIX aKTUBOB B cepe
TpaHCIOPTa, CTPOUTEILCTBA U (PMHAHCOBBIX YCIYT.

Komnanus taxxke ontuMusnpyet npoekTbl Mmoepau3anmu HII3 ¢ nenbro nx
aJanTalyy o IIPOTHO3UPYEMBIE 3aIIPOCHI PBIHKA 110 ACCOPTUMEHTY
HE(PTENPOYKTOB.

Ha 3acepganuu O6bi1a 0OTMEUYeHa HEOOXOIMMOCTh MOBBIIICHUS JOXOAHOCTH Ha
BJIO’KEHHBIN KAallMTaJ BBIIE YPOBHSI CPEIHEB3BEIIEHHON CTOMMOCTH KaluTalla 1o
Komnanuu. B cBsi3u ¢ aTum nipu pazpadbotke [IporpamMmel cTpaTerndeckoro
passuTist OAO «JTYKOMT» n KoMIUIEKCHOr0 HHBECTHIIMOHHOTO IU1aHa Ha 2004-
2013 pelieHo ynenuTh 0c000e BHUMAaHUE TTPOTHO3Y JOXOJHOCTH Ha BJIOKCHHBIN
KaIlMTaJl 110 CEKTOPaM JIEATeTbHOCTH.

CoBeT TUPEKTOPOB MPHUHSI pellleHue yTBEpAUTh [[porpamMmmMy cTpareruueckoro
pazButust OAO «JIYKOWII» u KoMmiekcHbIi MHBECTULIMOHHBIN T1ad Ha 2004-2013
rOJIbl HA CBOEM 3aCeIaHu| B HOSIOpE TEKYIIEro roja.



B 3acenanum coBeTa TMPEKTOPOB TAKXKE NPUsIIM ydacTue Burie-npembep, MuHHACTD
skOoHOMUKH [ IpaBurenscrBa bonrapun Jlnnusa Hlynesa u nocos PO B bosrapumn
Brnagnvup Tutos.

Buepa B Codumt coCTOSITUCH TOPIKECTBA, TTOCBSIIICHHBIE COPOKAIECTHIO
HedrenepepadarpiBaromiero 3aBojaa «HedToxumy, KOHTPOJILHBIN MAaKeT aKIHiA
KoToporo 6su1 puodperen JIYKOMIom B 1999 roxy. B TopkecTBeHHOM
3acenanuu no ciydato roounest HII3 npunsn yuactue [Ipesunent PecryOnvku
bosrapus ['eopruii [IspBaHOB.



