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COBET JIUPEKTOPOB OAO «JIYKOWIT» YTBEPJIWI ITPOTPAMMY
CTPATEI'MUECKOI'O PA3BUTHA I'PVYIIIILI HA 2010-2019 I'OIbI

Ceroaust B Mockse cocTosuiock 3acenanne Cosera gupextopos OAO «JTYKOWT»,
Ha KOTOpoM ObLia yTBepskaeHa [IporpaMmma crpaTernueckoro pa3Butus [ pynmbl
«JTYKOWT» Ha 2010-2019 rozasL. IIporpamMma sBsieTcss KOPPEKTHPOBKOIA
«ITporpammsl cTparerndeckoro passutust ['pymms! « TYKOWT» Ha 2008-2017
roJe», yrBepkaeHHo CoBeroM aupekTopoB B 2007 rogy. OCHOBHBIMU
MPEeINnoChIKaMU HEOOXOAUMOCTH KOPPEKTUPOBKH SIBUIMCH YTOUHEHHUE
MaKpOAKOHOMHUYECKOTO U MaPKETUHTOBOTO TPOTHO30B B PD 1 3apyOekHbBIX
ctpanax Ha 2010-2019 rospl, 00yCIOBICHHBIX MUPOBBIM (DMHAHCOBO-
SKOHOMHUYECKHM KpPHU3UCOM. B pe3ynbrare 3KOHOMHUYECKOTO KpU3HCa,
NPOU3OLIEAIIETO CHIXKEHHUS CIIPOCa Ha ChIPbe, HEOTIPEACICHHOCTH Ha (DUHAHCOBBIX
Y TIOTPEOUTEIhCKUX phIHKaX KommaHus permia nepeoprueHTUPOBaTh CTPATETHIO C
HapanBaHusi 00bEMOB JOOBIYHM HA CTPATETHI0 POCTa CBOOOAHOTO JIEHEKHOTO
notoka. [Ipuopurernon uensto [IporpaMmel SBIIETCS TOCTHKEHUE KOHKYPEHTHOTO
YPOBHS JOXOJHOCTH 3a cueT oT0opa HanboJee 3P heKTUBHBIX MPOSKTOB.

[IporpamMma cTpaTernueckoro pa3BUTHUs NPEIyCMaTpUBAET CIIEAYIOLIUE
MPUOPUTETHBIE Lenu U 3aaaun ['pymnmsl «JIYKOWD:

- obecrieyeHre yCTOMYMBOro pocTa CBOOOHOTO JIEHEKHOTO MOTOKA,;
- o0ecrieueHre pocra 100bYHU YITIEBO0POIOB;

* TIOJIHAs KOMIEHcalus J0ObIMU MPUPOCTOM 3aacoB MPH 3aTpaTax HIKe
KOHKYPEHTHOT'O YPOBHS;

- reorpadudeckas 1uBepcuduKaIus J00bMU YIIIEBOJ0OPOIOB;

* BBIBOJ MaJiod(h(PEeKTUBHBIX aKTUBOB OM3HEC-cerMeHTa «I eosioropa3seka u
100bI4Ya» B CHEUUATN3UPOBAHHYIO KOMIIAHUIO;

* MOHETH3AIIMs 3a1acoB ra3a, BKII0Yask YTHIM3ALMIO MTOMyTHOTO ra3a, CHHEPIHUs C
HHEPIeTUKON U He(hTeXUMUEH;

* MoJIepHU3aIs HedTernepepadaThBAIOMINX MOIITHOCTEH, B TIEPBYIO o4epeb B PD,
C LIETIbIO YBEIMYEHUSI CJIOKHOCTH MPOIIECCOB U BBIX0J1a CBETIIBIX HEPTENPOTYKTOB;
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* BEBIOOPOYHOE Pa3BUTHE COBITOBBIX CETEH B IPHOPUTETHBIX PETHOHAX, POCT
() PEKTUBHOCTH B TPAIUITMOHHBIX PETHOHAX 32 CUET MOJICPHU3AIIMY aKTUBOB U
MPOABMKEHUS OpeHia.

OCHOBHBIMY MHCTPYMEHTAaMHU PEANN3ALMA [TOCTABJICHHBIX 33/1a4 JOJDKHBI CTaTh
MOBBIIIEHUE [TPOU3BOIUTEIBHOCTU TPYIa, POCT 3HEPTro3(PPEKTUBHOCTH,
0e3ycloBHas TUCIMIUIMHA KalTUTAJIOBIOKEHUH, pACKPBITHE OTEHIIMAIA HAYYHO-
IIPOEKTHOTO KoMIulekca Kommnanuu, nmpoaospKeHue MEpOoNpUsATUI IO YIIPOLLEHUIO
OpPTaHU3alMOHHOM CTPYKTYPHI U BBIBEICHUIO 3a npeneiibl Komnanun
HEMPOPUIHHBIX BUJIOB JESITEIbHOCTH.

[IpuopureTHhIM (PUHAHCOBBIM TOKA3ATENIEM JJIsI OIIEHKHU MPOTpecca B pear3aiun
crpaternu Kommannu octaercsi peHTabelbHOCTh Ha 3aeiCTBOBAHHBIN KalUTaJl,
YPOBEHb KOTOPOU JOJDKEH COOTBETCTBOBATH MOKA3ATENISIM BETYIIIHX MUPOBBIX
He(TAHBIX KOMITAHUI.

Komnanus mianupyeT UCrosib30BaTh BO3POCIIMM CBOOOTHBIN JIEHEKHBIA TOTOK IS
YBEIIMYEHUS IOXOA0B AKIIMOHEPOB IyTEM POCTA TUBUACHIHBIX BBIUIAT U BHIKYTIA
aKIMH .

Kommnanus cooOmut noapoOHocT [IporpaMmbl cTpaTernueckoro pa3BUTHs 10
WCTEUYCHHUH NEproia NPUMEHEHHUS HOPM MEXIYHAPOHOTO 3aKOHO1aTENbCTBRA,
OTPaHUYMBAIOIINX ITyOJIMKALINIO IJIAHOB M TIEPCIICKTHB JCSITEIBHOCTH [ "pyIIIbI
«JIYKOWI». Kommnanus C/IeNIaeT COOTBETCTBYIOIIEE coobtenue B gexadbpe 2009
roja.

Ha 3acenannu CoBeTa JUPEKTOPOB Takke ObLIM 00CYKAEHBI MEPHI IO YKPEIUICHUIO
ceipbeBoit 0a3bl Komnanuu Ha 2010-2019 roasl. 3Tu Mepbl HarpaBJIeHbI HA
0€3yCIIOBHOE BBIIOJIHEHUE MPOTrPaMM Ie0JI0rOpa3BeOUHbIX paboOT NpeANpUs THIA
I'pynmsn «JTYKOWMII» ra 2010-2019 ros1, o6ecneunBarommx 100% KOMIIEHCAIHIO
A00bIMU NPUPOCTAMHU 3aMIaCOB YIIIEBOA0P010B. OCHOBHBIMH MEpPaMH B 3TOM
HaIPaBJICHUN, B YACTHOCTH, SIBJISIFOTCS CIICAYIOIIHE:

- BemonHenne npexycMoTpeHHbIx OTpacieBoii mporpaMMoil pa3BUTHsI 00BEMOB
re0JI0rOpa3BeI0YHBIX PA0OT MO ACUCTBYIONIMM Ie€0JIOTOPA3BEIOUYHBIM MIPOEKTaM B
Poccuu u 3a pydexom;

- Peaym3anust HOBBIX MPOEKTOB Ha Teppuropun Poccuu u 3a pyOexom, B TOM YHCIE:

- Yyactue B ayKIIMOHAX Ha IPaBO NOJIb30BAHUS HEAPaMHU MOJATOTOBIEHHBIX K
OCBOEHHIO MECTOPOXKICHUI HepacnpeaeneHHoro ¢ouaa PO, nposenenue padot B
pamMKax NOUCKOBBIX JIMLIEH3UH B MEPCIIEKTUBHBIX paliOHaX;



- [loxymnka akTUBOB pactpeeneHHoro GoHIa Heap.

JIns peleHns MOCTaBIEHHBIX 3a/1a4 OCHOBHBIE YCHIIVSL COOTBETCTBYIOIINX
CTPYKTYPHBIX MOJIpa3JeNieHuii ¥ JouepHux oomiectB Komnanuu OyayT HarpaBiieHbl
Ha MOUCK BBICOKO3(PPEKTUBHBIX MPOEKTOB B Poccuiickoit Denepauuu u 3a pyoesxom
C LIENbIO JOCTHKEHUS 1IEIEBbIX OPUEHTUPOB MO MOJHOW KOMIIEHCAIMU JOOBIYU
IIPUPOCTaMU 3aI1aCOB YITIEBOJIOPOIOB.

CoBer nupexTopoB Tarke yreepamt [omitiky OAO «JTYKOMI» o Bompocam
paboTsl ¢ akunoHepamu. B cootBercTBum ¢ [onuTukoii, Komnanus rapantupyer
BCEM CBOMM aKIIMOHEpaM O0ecrneyeHre BCeX UMEIOIIUXCS Y HUX MpaB,
YCTaHOBJIEHHBIX JEHUCTBYIOIINM 3aKOHOAATENBCTBOM Poccuiickoit denepanmn,
JIOKAJTbHBIMU HOpMATUBHBIMU akTamMu OAO «JIVKOPIH», BBITEKAIOIIINX U3
oOs3arenbcTB KoMnanuu B ¢Bs3U ¢ 00paIlieHueM ee [IEHHBIX OyMar Ha pOCCHHCKUX
1 3apyOeKHBIX (DOHIOBBIX OUprKaX, a TaKkKe JOOPOBOJILHO MPEI0CTABIISIEMbIX
axionepaM Komnanueii B pamMkax npusepixkerroctd OAO «JTYKOMII»
NPUMEHUMBIM JIyYITUM CTaHJIApTaM MEXKTyHApOAHON MPAKTUKU KOPIIOPATUBHOTO
yrpasnenns. C noasm TexketoM [ommurikn OAO «JTYKOWI» o Bompocam
paboThI C aKIIMOHEPAMU MOYKHO 03HAKOMMTHCS Ha BeO-caiite Kommnanuu
http://www.lukoil.ru/static 6 5id 2230 .html nm
http://www.lukoil.com/static 6 5id 2176 .html .

Taxoke GbUIO IPUHATO pelenne pazpabotats Iporpammy OAO «JTYKOWI» o
pabore ¢ akimonepamu Ha 2010-2014 roaml.

3astBICHUS] OTHOCUTENTBHO OYAyIIero

HekoTopsie 3asiBNieHNsT B HACTOSIIIIEM MPECC-PENH3E HE SIBIAIOTCS UCTOPUUESCKUMU
(hakTamu, a MPECTABISIIOT COOOM 3asiBJICHUST OTHOCUTENBLHO Oynyiero. K takum
3asBJICHUASIM OTHOCSITCS, TOMUMO TPOYETO, TUIAHBI WM IPOTHO3bI B OTHOIIICHUU
710X010B, MpUOBLTH (YOBITKA), TPUOBUTH (YOBITKA) HA aKIIWIO, TUBUICHIIOB,
CTPYKTYpHI KaluTaja, MHBIX (PMHAHCOBBIX MIOKA3aTeNe U COOTHOIICHHUH; 3asBIICHUS
OTHOCHTEJILHO HalllMX IUIAaHOB, eJIe WM 3a/1a4, B TOM YHCJIe OTHOCSIIMXCS K
MPOIYKIMH U yCIyTraM; 3asiBJICHUS OTHOCUTENBHO OYAyIIMX SKOHOMHYECKUX
rokasaresei; U 3asiBJIeHUs] OTHOCUTENILHO MPEANOChUIOK, Ha KOTOPBIX
OCHOBBIBAIOTCS 3asABJICHUs. Takue ClI0Ba, KaK «I0JIaraeTy, «0KHUIaeT»,
«IIPEATNOIAraeTy», «IJIAHUPYET», «HAMEPEBAETCS» U "PAaCCUNTHIBACT", a TAKXKE
aHAJIOTUYHBIE 00OPOTHI, MPU3BAHBI 0003HAUUTH NIEPCIIEKTUBHBIC 3asIBJIICHUS, HO MTPU
ATOM HE MPEACTaBIAIOT COO0N UCKIIOUUTENILHBIE BAPUAHTHI 0003HAUEHUS TAKUX
3agBieHuil. [lo cBoel nmpupoe 3asBICHUsI OTHOCUTEIBHO OYayIIero
MOJIpa3yMeBalOT HEKOTOPbhIE HEOTHEMIIEMbIC PUCKU M HESICHBIE BOIIPOCHI, KaK
o01111e, TaK ¥ KOHKPETHBIE, U CYILIECTBYET PUCK TOTO, YTO TUIAHBI, OXKUIAHUS,
MPOTHO3bI U MHBIE 3asIBJICHUS] OTHOCUTENHHO OYIYIIero He peanu3ytorcs. Bam



ClieyeT IOMHUTH O TOM, YTO B CHITy PsiJia BAXKHBIX (DaKTOPOB (pakTHIecKue
PE3yJIbTaThl MOTYT CYLIECTBEHHO OTIIMYATHCS OT IUIAHOB, LIEJIEH, OKUAaHNUN, OLICHOK
¥ HAMEPEHHUH, BRIPAKECHHBIX B TAKMX 3asBIICHUSX OTHOCUTEIHHO OyIyIIero,
BKJIFOYAs HAIly BO3MOKHOCTb IIPOBECTH IIPOTrpaMMy PECTPYKTYpU3aLUHU U
COKpauieHust pacxoAoB. Ecii BbI mojaractech Ha 3asiBJICHUS] OTHOCHTEIBHO
Oyaylero, BaM ClieIyeT TIIATeIbHO NPOaHaIM3UPOBaTh 0003HAUCHHBIE BBIIIIE
(akThl ¥ IPOYKE BONPOCHI U COOBITHS, B KOTOPBIX OTCYTCTBYET SICHOCTh, OCOOEHHO
B CBETE MOJUTUYECKOU, JKOHOMUYECKOM, COLIMATIBbHON U IIPAaBOBOW CUTYalllH, B
koTopoit pyHkmonupyer Komnanus. Takue nepcrieKTUBHBIE 3asBICHUS SBISIOTCS
JEUCTBUTEIbHBIMU TOJILKO B ATy UX OomyOnmKkoBaHus, 1 Kommnanus He OepeT Ha
ce0st 0053aTeNBLCTBO IO MX OOHOBJICHUIO WM IEPECMOTPY, Oy/b TO MPH MOJTy4SHUN
HOBOW MH(OPMAaIMHU, IPY HACTYIUIEHUH HOBBIX COOBITHI MIJIM MO0 UHON MPUYMHE.
KoMmaHus He enaeT HUKaKuX 3asBJICHUM, HE IIPEJOCTABIIIECT HUKAKUX 3aBEPEHUN U
HE MyOJIMKYeT HUKAKUX MPOTHO30B OTHOCUTEIBHO TOTO, UTO PE3YJIBTATHI,
M3JI0KEHHBIE B TAKUX 3asBJICHUAX OTHOCUTENBHO OyayIero, OyayT JOCTUTHYTHI.
Takue 3asBNeHNsT OTHOCUTENHHO OY/YIIETO MPEICTaBIISIOT TOJIBKO OJHH U3
BO3MOJKHBIX BAPUAHTOB PA3BUTHSI CUTYyallMH U HE MOTYT pacCMaTpUBaThCs Kak
HanboJiee BEPOSITHBIM WM CTaHAAPTHBIA X0 COOBITHA.



